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Two Major Components

READY

SET

GO

LEA SCHOOL PLANS

● Gifted Education | Chapter 16

● Induction | Chapter 49

● Professional Development | Act 48

● Student Services | Chapter 12
● Academic Standards & Assessment | 

Chapter 4



READY

● School District Profile

● Misson

● Vision

● Educational Shared Values



MISSION

The Mission of the North East School District 
is to Nurture and Empower lifelong learning 
and responsible citizenship.



VISION

The Vision of the North East School District  
is to be an exemplary educational community 
by developing knowledge and skills to 
positively influence a changing world. 



SHARED VALUES
1. All people have equal worth and should be treated with dignity and respect.
2. Providing students and staff with a safe and supportive learning environment is a priority.
3. Positive family and community partnerships are fundamental to successful schools.
4. Lifelong learning is essential for self and society.
5. Understanding diversity, equity, and inclusion enriches all lives.



SET
● Student Performance Data

○ Summative Achievement Data
○ PVAAS Growth

● Supplemental Plans
○ Special Education
○ Title I
○ K-12 Guidance [339] Plan
○ Technology

● Leadership, Teaching, & Learning
○ Data-Driven Decision Making
○ Continuous School Improvement Practices
○ Student Supports & Equitable Resource Allocation

● Strengths | Challenges



GO

● Analysis Of Needs

● Goal Setting

● Action Planning

● Planning For Professional Development

● Ongoing Communications



Gifted Education Plan

Induction Plan

Professional 
Development Plan

Mrs. Brianne Hodges

Mr. Brian Emick

Dr. Hartzell & NESD 
Administrative Team



Student Services

Academic Standards & 
Assessments 

Dr. Hartzell, Mr. Emick, 
Mrs. Hodges, Dr. Renne, 
Mr. Otis, Mrs. Hathaway, 
Dr. Ritter, Mr. Garland, & 
Mrs. Allen



Professional Development

● Structured Literacy

● Science of Reading

● STEELS Standards
● Implementation of K-8 

Curricular Resources

● Situational Awareness

● Trauma Informed Care

● Profile of a Graduate

● Community Partnerships



Next Steps…

● Public Review
● Continued Planning For Revisions & Updates
● Board Approval: October 19, 2023


